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OQHEPIUA XXU3HU

Kak Ha4yaTb HOBYHO XXMU3Hb C HOBOIO roaa, unu MUHyc 25 Kkr 3a roa!

HoBorogHve npasgHuKM NOAOLWINM K 3aBeplueHunto, Bnmskue nosgpa.rieHbl, Nogapku MOMyYeHbl, FOpPKU
obkaTaHbl, (PUNbMbl NEPECMOTPEHbI, BKYCHOCTM CbeAEeHbl, Mpulia nopa HaymMHaTb HOBYIO >KM3Hb, Kak
BOAUTCA, C NoHeAenbHUKa. A 4TOObI HOBYHO XXM3Hb, NOSHYIO CBEPLUEHWI, HAYMHATE GbIN0 BAOXHOBUTESBHO,
1 NOOEeNtoCb C BaMun Uctopmen Hawero konnern — Ceprest JIucuupsiHa, KOTOpbIA NocTaBun cebe Lenb 1 3a
OQWH rof, CKUHyn 25 Kr.

Ecnn Bbl euwe He 3HAKOMbI, 3HakoMmbTecb, Cepren
BanepbeBud JIMCULBIH — TEMNSbIA U CONTHEYHbIN YESTOBEK,
pykoBoAUTENb OTAeNa pasBuUTUA U aHanuaa, r. TroMeHb

Mo cnoBam Cepres,, 3Ta UCTOPUSA HaAYMHAETCS, Kak U
MHOrO PYrUX: B KAKOW-TO MOMEHT npwxano!

ho:
38 nerT, pocT - 177¢cMm, Bec - 107kr
Cenvac:

42 roga, poct - 177, Bec - 85«kr

Habop Beca 6bin nocteneHHbIN, Cepren cBs3bIBaeT 3TO C ManonogsmXHbiM 06pa3om XU3HM — 0puc, 4OM,
NMMBKO MO XOPOLUYH 3aKyCOYKy BeYepoM Mo NsTHUUAM. [uTaHne Obino HacbiWEeHHbIM, a 3Heprust He
pacTpaymBanach v pacnpegensnacb B 3anachbi.

Hy u B kakoin-To MoMeHT Cepreit Ha coGCTBEHHOM OnbiTe NO3Han BCe NpenecTu fMLLHEro Beca: AaBrexHve,
ofblllka, yyalleHHoe cepauebuerme. ..

- OgHaxabl S exan Ha paboTy, - pacckasbiBaeT Cepreit, - BbIXOAHOW AeHb, edy, Bbicnarncs, U BApyr 3a
pyrieM MpsiM CTano nyoxo, rofioBa 3akpyXunacb, cepaue 3allnoch, NOHATb HAYEro He Mory, Joe3xato 40
Gnwxkanlien anteku NoMepuTb AaBreHue, NMoMepwsl, - He CUMbHO BbICOKOE, Mocuaen, - He MPOXOAuT,
noexan B MNONMKIMHUKY. TaM YyTb CO3HAHME He MOoTepsis...

B obwem, 310 cobbITWe 3acTaBMno 3a4yMaTbhCH: «3TO YTO B 38 B MOeN Xn3Hu bygeT Kyva TabneTok u BoT
3TO BOT BCe? Y MEHA Xe AeTW M OTBETCTBEHHOCTb 3a HMX. Mou poauTenu paHo yLwinm, He Xo4veTcs
NMOBTOPEHNS UCTOPUNY.

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHUM KOMMYHUKALNAM:

BbITb B KypCe — 370 BO3MOXHOCTb NPUHUMATh tOnueit HeycTtpoeBoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. E neustroevayuf(dtessholding.ru +7 993 003 08 60
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Ceprelt peLunn oTBETCTBEHHO NOAONTM K BONPOCY CBOEr0 034,0POBIIEHUSI.

MeToauk CHXXeHWs Beca Ha COBPEeMEHHOM pbiHKe npeaocTaTodHo, Cepreit Hadan uckatb CBOIO. ..

Nandoxaku ot JlucuubiHa
Ne1 kaxxgoro yenoBeka 4YTO-TO pasHoe MOTUBUPYET, HaAo CTy4aTb B CBOK ABEpb

Mo MHeHuto Cepresi, rmaBHOE — He LMKMUTLCS, €CNK YTO-TO He nony4yaeTcs. HykHo uckaTb apyrue nyti,
npoboBaTh, ObiTb C aKTUBHOW XXM3HEHHOW no3vumnein. EcTb nogu ¢ pasHbiM TEMMNEPaMEHTOM, OA4HOMY
NMOAXOAMT MOHOTOHHOE 3aHsATWe, OpPYron NBUT aKTUBHOCTb U MOABWXHOCTb. Cepreit roBopuT, 4TO
npo6oBarn Bce, YTO eMy OblNo MHTEPECHO.

- MHe 3awna Tema cdutHeca ANS NEHUBbIX, - FOBOPUT
Cepreit, - 3T0 Korga Tbl NPUXOAMLLb, Aenaellb Kakue-To
mManomarsbckue ynpaxHeHusi B TedyeHve 30 MUHyT, 1 B 3TO
Bpemsi Ha Tebe HafeT KOCTIOM, KOTOPbIA 3NEKTPUYECKUM
TOKOM CTMMYNUpyeT Mblwlpbl. Tbl genaewb OObIYHYHO
3apsgKy, a Harpyska Ha  Mblllbl  AOCTATOYHO
WHTEHCMBHAs. S cTan Tak 3aHMMaTbCsl U CKOPPEKTMPOBaAr
nuTaHue.

TepneTb He Mory AueTbl, 9 3KCNepuMeHTUpoBan, 4To
MOXHO €CTb, YTO Henb3s. [1oka y MeHst UHTeHCKB Obin, 5
BOOOLLE CraIkoOe UCKITOHUIT, S U CENYac CTaparoCb €ro He
€CTb, HO NOCNeAHUN rog y>xe no3sonsto cebe BONbHOCTY,
Ho ToJibko Ao 18.00 u ankoronb CHM3Wn.

AHekpoT oT Cepres
- Cen Ha Tpu guMeThl.
- A yero Ha Tpn?

- Ha ogHon He Haepatoch!

Nandoxaku ot INlucuubiHa

Ne2 Hy)XHO CKOJIbKO-TO NoTepneTb, a NOTOM KpUTUYecKass Mmacca HabepeTca U nepeLlénkHeTcs

MepBble pesynbTathl Cepreri nonyyun B nepBble MecsAubl - MuHyc 10-12kr, ganblle CHWXeHue
ocTaHoBunock. Cepren pelmn KOpPEKTMPOBaTb Harpy3kmn 1 nogknoymn 6er no yrpam.

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHUM KOMMYHUKALNAM:

BbITb B KypCe — 370 BO3MOXHOCTb NPUHUMATh tOnueit HeycTtpoeBoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. E neustroevayuf(dtessholding.ru +7 993 003 08 60
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C nuwHmnm Becom beratb HY>XHO O4€Hb OCTOPOXHO, 3TO oonblias Harpys3ka Ha cepaue n CyCctaBbl, MO3TOMY
Cepre|7| Ha4yaln no 4yTb-4yTb, 1 ONATb Nowifia AMHaMUKa CHUXEeHUA Beca.

Nandoxaku ot INlucuubiHa
Ne3 cpbiBbI OyayT, He Hapo cebs rHoouTb

- Korga cnyyaeTtcs cpbiB MO CMCTEME, FMlaBHOE — HE HanagaTb Ha cebs: «cnabak, cobepuck, Tpsankay, He
UMKNUTbCS Ha Heydade. Hy cnyuunocb M Cnyynnocb, Hy AeHb, Hy ABa, a NOTOM CHOBa MpPOCTO
BO3BpalLaelbCcs M MOTUXOHbKY Mpodosnkaelwb ABuratbcsi, 6e3 ¢aHatuama. Korga Tbl dhaHaTU4HO
cnegyelb cUCTEME — 3TO CTPECC A4S OpraHu3ma, 1 B 3TOM TOXe Marno nosb3bl, 06s3aTensHO 6yaeT oTkarT.
Jlyyuie nOTUXOHbKY, HO PErynspHO - UCKYCCTBO MarneHbKNX Laros.
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B utore 3a rog Cepren copocun 25 kr.

- Mocne Toro, kak npuwen K xernaemomy Becy, - genutcs Cepren, - Ha4MHaeTCss HOBas Tema — HY>XHO
yaepXxaTtb, Uy MeHs Bbln oTKaT, 1 OT HWKHero 4obasun 3Kr 1 NpU3emMnuiics Ha MUHYC 22, Npowno yxe 4
roga, Bec octaeTtcs CTaburbHbIM.

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: 'F!':b EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM

4 N0 BHYTPEHHUM KOMMYHUKALUSAM:
BbITb B Kypce — 370 BO3MOXHOCTb NPUHUMATb H_ﬁ l0nmeit Heycrpoesoit

aKTUBHOE Y4YaCTHe B XXM3HU KOMNAHUW. neustroevayuf(dtessholding.ru +7 993 003 08 60
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HoBbIn Bec npeanonaraeTt HOBbIN 06pa3 XU3HU U AUCUMNNIINHY.

- Cenyac 4 vy BO3MOXHOCTb BKIHOYATb KaKyl-TO aKTUBHOCTb B CBOH XXM3Hb. J1eTOM e3Xy Ha paboTy Ha
Benocunege. 3MMon MaluHy Napkyko noganblue oT oduca, 4Tobbl XOTa G6bl MUHYT 15 x0ab6bI 6bINO, B
obepf cTapalocb BbINTU Kyaa-To, NPONTUCH.

Nandoxaku ot INlucuubiHa
Ne4 ucnonb3oBaTtb cmapT-Opacner

CwmapT-6pacneTbl, cMapT-4acbl 4at0T HEKY0 cTaTUCTUKY. Koraa Gepelub B NpUBbLIYKY NOrNsabiBaTh: «ara He
aoluararn, y MeHs - 8 Tbicsid HopMa, He goluararn, 4ONyCTUM, ThiCsuu ABe, AyMaellb, Hy 8 gollarato», U 3T
noabagpusBaeT, BPOAE HUYErO TAaKOro, KpY)KO4Yek He 3aKpbirics, Aa 1 BCe, HO ANCUMMIVHUPYET.

Nandxakm ot JlucnuybiHa
Ne5 a penatro aTo and cebs

- Korga s1 HaunHan e3gntb B ohuc Ha Benocunege, -
BcnomMuHaeT Ceprei, - B HaleM 34aHnN MOXET ObITb
e3guno 4enoseka 3-4. W korga 4 BcTpevancs c
noapbMn U3 gpyrmx oomcoB Ha aTaxe, Obinn yXMbISIKN,
cnpawwusanu: «Tebe genatb Heyero?». A oTBevan:
«PebsaTa, 3aBuaynTe monyay, U B KAKON-TO MOMEHT £
BooOGLLIe NepecTan owyLaTb AUMCKOMPOPT, MHE TPbIH-
TpaBa, KTO YTO CKaXkeT 1 YTO NOAYMAET, S HN C KEM He
cobuvpatocb ycTpamBaTb roHku, s 6erato ana cebs,
nepemMeLlalocb Ha Benocunene ans cebs, MHe oOT
3TOro CTaHOBUTCS B Kand, s1 YyBCTBYO cebs nydlle,
00apsK, CBEXECTb, SICHOCTb, Apans!

M Boobue a Tebe Tak ckaxy, oLlyLleHmsa 4o U nocne
COBEpPLLEHHO pasHble, B MOEN XMU3HU cTano Gonblue
NEerkocTu.

CamMoe rnaBHoe - He nNpATaTbCA 3a MacKOWM.
MoToMy 4TO Macka Bceraa o4YeHb MHOroO TpaTuT
3HeprMM, U Tbl He MOXeWb ee MNOCTOSAHHO
AepxaTb.

WNcTopus Hawero reposi AokasbiBaeT, YTO BCe BO3MOXHO, MMaBHOE — CUITbHOE XXeraHne YTo-TO U3MEHUTL B
NYYLLYI0 CTOPOHY, ANCLMMNIMHA, MTPUBEPKEHHOCTb LIENW U HalTK cBol NyTb. BMmecTe ¢ Cepreem mbl xkenaem
BaM amMBOMLUMO3HBIX Lienen n Ux CBepLUeHniA B HOBOM roay!

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHUM KOMMYHUKALNAM:

BbITb B KypCe — 370 BO3MOXHOCTb NPUHUMATh tOnueit HeycTtpoeBoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. E neustroevayuf(dtessholding.ru +7 993 003 08 60
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Cnpaeka:

Cepeel Banepbesuu JlucuubiH Ha4darn ceoro mpydosyto dessimenibHOCMb 8 HuXHe8apmoscKuUX 3eKmMpUYecKUx cemsix
8 criyxbe MexaHu3ayuu u mpaHcriopma (¢ 20022.), danee mpyousicsl 8 HECKOIbKUX S3HEP20CEePBUCHBIX KOMMaHUsIX, a
makxe e HuxHesapmosckom cpunuane TOCC, 3amem nepeesesicsi 8 TiomeHb, 20e U npodosKuUl C80H MpPydo8yio
OesimernbHocmb. [1030Hee coemecmHO ¢ AHHOU @urnuneHKo eHedpsin MHmMeapuposaHHyro cucmemMy MeHedXXmeHma 8
TromeHckom punuane TOCC, 3amem nepewesn 8 omoes pa3gumusi U aHanusa, Komopbil mernepb o3anasnisem.

KOnusa Heyctpoesa

HOBOCTU KOMNAHUU

OnnanH-mapacoH «3HepreTuk roga 2022»

7 Hos16psi B TOCC cTapToBan odepeaHon mapadoH
npodeccmnoHanbHoro macrtepctea. Meponpusitue
NpoBOAUNOCL Ha koprnopaTuBHOM nopTtane Lkonbl
OHeprvs n nNpusBaHO MOTMBMPOBATb COTPYAHMKOB
pa3BMBaTbCH, nony4atb HOBblE 3HaHWs,
3HaKOMUTLCSI 1 OOMEHNBATLCS OMbITOM.

Maoesa o co3gaHum nogobHOro KOHKypca B OHMawmH-
dopmate poagunack Bo Bpems kapaHTuHa B 2020-m
rogy, u nepsbii MapadoH 6bin 3anyweH B 2021.

KoHkypc npefctaenseTt cobon nocrnegoBartesibHoe
NpOXoXaeHne 3TanoB. Ha BbINOMHEHWe Kaxaoro
3agjaHua paetcs Hepens. HauuHaeTca Bce CoO

|
YBAXAEMbIE KONNErH! 3HAKOMCTBa, [Ae Y4yaCTHWMKaM Hy>XHO Obino
Mpurnawaem NpuMHATL y4acTue B OHNanH-mapadoHe pacckaszaTtb 0 cebe, cBoel npodeccun, uLensx
«3HepreTuk roga 2022»! y4yactus B mapadoHe 1 BbIOXUTb choTorpaduto.

Kak 1 B TpaguuMOoHHbIX NpodeCCMOHarbHbIX COPEBHOBAHUSIX SHEPreTUKOB, OHNanH-MapadoH Havanca ¢
NPOBEPKM TEOPETUYECKMX 3HAHWUI B BUAE TeCTMpPoBaHMs. [JononHUTENbHbLIM NAKOCOM SBNSETCS TO, YTO BCe
Heobxoanmble akTyanbHble HOPMATMBHbIE JOKYMEHTbI MOXHO OCBEXUTb B MaMATU Nepes dKk3aMeHOM Ha
TOM e nopTane LWkonsl SHeprus.

- HecmoTpsi Ha oHnaiiH-chopMar, Mbl, HACKOINbKO 3TO BO3MOXHO, CTapaemcsi NoAroTOBUTb M NpakTuyeckne
3agaHus, — rosoput Mapust OprioBa, AUPEKTOP MO NepcoHary, — Hanpumep, B NepBOM Mapad)oHe O4HO 13
3agaHuii no OxpaHe Tpyaa GbiNo NpPoaHanM3MpoBaTh CrneumanbHO CHATbIE CUTYaLUMOHHbIE BUOEOPOMKM
06 oKaszaHuM NepBoli MOMOLM N OTMETUTb, YTO CAENaHO MpaBWUibHO, a YTO HeT. [pyrum npumepom
NPakTUYECKoro 3ajaHus SBMSIETCA aHanu3 U pelleHuMe KeucoB. Y4yacTHuWKaMm npegnaraetcs
MPOM3BOACTBEHHANA CUTYaLUs, U HY)XXHO HanMcaTb CBOU NPeaNIoKEHNS U PeLLEHUS.

HanomHum, 4TO OAHUM K3 MHTEepeCHbIX 3TanoB NMepBoro Mapad)OHa Obina guctaHuus o L|,|/|d)p03|/|3au,vw|
npe,u,npvmmﬁ. loe yHaCTHUKaM npegnaranocb U3y4nTb NnpeamMeT U Hanmcatb 3CCe O TOM, Kakme Ll,l/ld)pOBble

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHNUM KOMMYHUKALMAM:

BbITb B KypCe — 370 BO3MOXHOCTb NPUHUMATh tOnueit HeycTtpoeBoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. E neustroevayuf(dtessholding.ru +7 993 003 08 60
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WHCTPYMEHTbl M NporpaMmmbl MOXHO npumeHnte B TOCC ana 6Gonee adhdeKkTMBHON OeATENbHOCTU
komnaHuu. Mo pesynbTatam 3TOro atana nodxe 6oina nposeaeHa Jlabopartopus MHnuunaTtue, nogpodbHee
3aecb TOCC - JlabopaTopus numumatus (gktess.ru)

OavH u3 npusepoB mapadoHa 2021 roga - AHppen [OM3AAKOB cTan y4yacTHUMKOM YemnuoHaTta
PetroChemSkills 2021 B koMneTeHUUN SNeKTPOMOHTaX.

Mo pesynbTatam mapadoHa 2022 roga nepBoe MecTo 3aHANn AHatonun YyryHoB, macTep ydacTtka no
PEMOHTY U OBCNYXMBAHMWIO 3NEKTPOOBOPYaAOBaHMS MPOM3BOACTBA NONNATUIEHA, I. TOMCK, BTOpOe MeCcTo
- AHppen BorpaHoB, HavyanbHUK y4acTka MO PEMOHTY W OBCMAYXMBaHUIO  3nekTpoobopyaoBaHUs
npoussoactea nonuatuneHa. r.Tomck wu TpeTbe Mecto Yy PomaHa KomneBa, mactepa
anekTpoTexHmnyeckon naboparopun, r.TOMCK.

Kpome Toro, 3a NnpoAeMOHCTPMPOBaHHbIE OTIANYHBbIE 3HAHUS MPEMUSIMU ObINN NOOLLPEHbI ANIEKTPOMOHTEPbI:
IOpun Porayesckumn, AHgpen BacuH n [immutpun BacuH.

PeaynbTaTthl MapadoHa 6binn nogsefdeHbl B [JeHb JHepreTuka. MNobeantenu HarpageHbl namsaTHbIMU
npu3amm 1 geHeXxHbIMU NPEMUSIMNA.

Mo MHeHWIO pyKOBOACTBA KOMMNaHUW, COPEBHOBAHMS - 3TO NPEKPacHbI cnocob NpoBepuTbL CBOM 3HAHWS U
onpenenuTb AanbHelwee HanpaeneHne NnpodeccnoHanbHOro U IMYHOCTHOIO Pa3BUTUS.

O6y4yeHune onepaumMoHHON 3P PEeKTUBHOCTH

29.11 - 02.12.22r. B ropoae
HwxHeBapTOBCK ans COTPYLHMKOB
NPON3BOACTBEHHbIX nogpasgeneHunin

TOCC npowen cemunHap «OnepaunoHHas
3 PEKTUBHOCTbY.

Lenb nporpammbl - 3HAaKOMCTBO C
KITIOYEBLIMU  KOHLEMUUAMU  MOBbILLIEHUSA
onepaumnoHHom ahpeKTMBHOCTH Ha
npumMepe YCnewHbIX MpakTuK, UyvyeHue
noaxoooB K oueHke 9 deKTUBHOCTH
NPOM3BOACTBEHHbIX NpPOLIECCOB,
dopmMMpoBaHMe  MPOLECCHOM  MoAaenu
opraHmsaumm un wmogenun TOACC «kak
OTKPbITOW CUCTEMBI.

B o6yyeHun npuHanu  yvactme 23
COTpyAHMKA U3 pasHblX MoApasgerneHui
komnaHuun: 3 XMAO, AHAO, Amypckon,
Tomckon n HoBocnbupckom obnacrten.

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHUM KOMMYHUKALNAM:

BbITb B KypCe — 3T0 BO3MOXHOCTb NPUHUMATD tOnueii HeycTpoesoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. neustroevayuf(dtessholding.ru +7 993 003 08 60
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Ha npoTsbkeHMn Tpex AHeW ¢ ydacTHuKamu paboTanm npenogaBaTenu - 3KcnepTbl B obnacTtu
onepaumoHHOM 3dEKTUBHOCTU U NPOU3BOACTBEHHbIX cucTeM: Badecnas BontpykeBud, Apocnas YepHbIL
n Banepwuin KOwmaHoB.

Meponpusatne BknmYano B cebs akTyanusauuto
BONpoca B YCMNOBUSX COBPEMEHHOIO  pblHKA,
OOHeceHne TeopeTnyeckorn UHgopmauum, pasbop u
obCcyxaeHne ycnewHblX KencoB, OenoBble Urpbl, a
Takke KOMaHAaHoe 06cyxaeHue 3agaY, pesynbTaTom
KOTOpPOro ctan nnaH AeWCTBUA NO JarnbHenemy
pasBUTMIO KOMNaHWK.

Mo cnoBam  y4yacTHWKOB, nonesHo  6bino
paccMOTPeTb  Pas3fuyHble  MHCTPYMEHTbl MO
NOBbILEHNIO 3PFEKTUBHOCTU Ha NpUMepe pasHbIX
BGn3HecoB: pecTopaHa, BaroHOCTPOUTENbHOIrO
3aBofa, JHepreTU4eckoM KOoMMaHuu, a Takke
M3yuuTb  BUObl  ONEPAUMOHHbLIX  MOTEepb  Ha
NpoM3BOACTBE.

lMopagoBana BOBMEYEHHOCTb BCEX YYaCTHMKOB CeMuHapa B npouecc obyyeHus, oTgada, roToBHOCTb
n3yyaTb, pasBMBaTbCH, JENCTBOBATD.

OTaenbHbIM NPEUMYLLIECTBOM YYaCTHUKM OTMETUMU BO3MOXXHOCTb JNIMYHO MO3HAKOMUTLCS C KONneramm ua
Apyrux nogpasaeneHni.

Henuc YaukuH, rmaeHbin uHxeHep TOCC: «Teopetnyeckass nHdopmauusa 3akpennsnacb B dopmaTte
OenoBbIX Urp, KOTOpble He TOMbKO CHAMAOTUNW KOMaHAy, HO NOMOIMMW yBMAETb Ha MNpakTUKe, YTO 3TU
WHCTPYMeHTbl paboTatoT. [NoBblleHne NPOU3BOAUTENBHOCTM — HE 4YTO-TO obulee, OHO - B AeTansi,
Mesiodax, M 3TUM HY>KHO 3aHMMaTbCS HENnpepbIBHOY.

AHHa OUNUNEHKO, MeHedKep MO creunanbHbIM
npoektam: «B npouecce urp Ha cebe owyTunm
pasHuLy paboTbl NPy OTCYTCTBUM UHCTPYKTaxa, -
pe3ynbTaT oKasancs MnnavYeBHbIM, W ocne
WHCTPYKTaxa, - pe3ynbTaT okasasncs Ha nopsigok
Bbile. BbiBog — cTaHaapT paboThbl HYXXHO 3HaTb!»

Omntpun XonauH, 3amMecTuTenb reHepanbHOro
anpektopa TOCC UnaycTpuanbHbin MNapk: «llo
OKOHYaHUM ceMuHapa ansa cebsa NoHaAr, Y4To Tema
3O PEKTMBHOrO MpPom3BOACTBA WM  MOCTOSHHbLIX
YNyJlWeHNn MHe uHTepecHa, HO He XxBaTaeT
\ 3HaHWW, Hago npuctynatb K yrnybneHHomy
N3y4eHuIo U napannensHo NpoboBaTb METOAbI HA MPaKTUKE.

B pesynbTaTte cemvHapa B KOMMaHWM HaMeYeH psig MHULMATUB. Yke o6CcyaaeTcsl MPOeKT Mo CO34aHuIo
3TanoHHbIX Opurag, Ha NpUMepe KoTopbix OyaeT paspabaTbiBaTbCa METOAMKA Y NOAXOAbI MO MOBbILLUEHUIO

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHUM KOMMYHUKALNAM:

BbITb B KypCe — 370 BO3MOXHOCTb NPUHUMATh tOnueit HeycTtpoeBoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. E neustroevayuf(dtessholding.ru +7 993 003 08 60
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npounsBoaunTenbHOM 3EKTUBHOCTH, BKIOYAs MUHUMMN3aLUMIO NOTEPL M ONTMMU3aLIMIO NPOLIECCOB, a 3aTeM
pacnpocTpaHeHue ycreLHbIX METOANK Ha Apyrve noapasaeneHust.

- Qb heKTUBHOCTb — OHA N3 HALLMX LLIEHHOCTEN, - rOBOPUT reHepanbHbli gupektop AO TOCC AnekcaHap

XonauH, - U y Hac ecTb BHYTPEHHUA pecypc, C MOMOLLBI KOTOPOro Mbl MOXeM 9Ty 3(PeKTUBHOCTb
NoBbICUTb. Mbl ABMXXEMCSI B HECKOMMbKMX HanpaBfieHUAX: eCrnv NpoBECTU aHarnorno, To NPOEKT C KOMMNAHWEN
DBA, pawbopaupoBaHue - 3TO Haw MO3r U rnasa; MEeHeAXMEHT KayecTBa — 3TO OCHOBA, CKemeT, Ha
KOTOPOM BCE OEPXUTCH; MPOEKT, KOTOPbIA Mbl 3anyCTUNN cenyac, — aTo remba (C ANOHCKOro — MecTo, rae
CO304aeTcs LEHHOCTb) — MOCTOSAHHbIA MOWUCK BO3MOXHOCTEW [ANs YNyYlEeHWUs M MpakTuyeckas ux
peanusaumsi. 3T Tpy HanpaBneHnst NO3BOSIAT HAaM NOBbICUTb 3PMEKTUBHOCTL U BbIATU HA HOBLIN YPOBEHb
B3aMMOAENCTBUSA C HALLMMM 3aKa3ynKaMMm.

Cnpaeka

Bsivecnae bonmpykesuu, kaHOUdam 3KOHOMUYECKUX HayK, OcHoeamesib U pykoeodumerb Lean Institute Russia.
Bsiyecnas sensiemcs akcriepmom 68 obriacmu ornepayuoHHOU aghghekmusHOCMU U Mpou3800CMBEHHbIX CUCMEM C
bonbwumMm onbimomM rnpernodasaHusi Ha rpozpammax Executive MBA u KopriopamueHbix rpozgpammax. Eeo
uccrniedosamerbCKUll UHMepec CgoKycuposaH Ha U3y4YeHUU rnodxodoe u moderiell rnosbiuweHus1 3¢hghekmusHocmu
busHeca, ornepayuoHHOU cmpameauu KoMraHul pasfuyHbix ompacnel, modenel pa3sumusi MpPou3eo0cmeeHHbIX
cucmem opeaHu3sayuli U moao, Kak OHU criocobcmseyrom ux pazsumuro. Bsadecnae bonmypkesuy umeem 60sbwoul
onbim pabombl ¢ mon-meHedxepamu KpyrHbIX pocculickux komnaHul. Kak axkademudeckuli OUPEKmMop OH
paspabameigan U rnpoeodusni obpasosamesibHbie MpogpaMMbl 10  OrepayuoHHoU aghgekmusHocmu U
rpouseodcmeeHHbIM cucmemam Orisi makux komnaHul kak Pycan, pynna A3, OH+, MHzoccmpax, OMK, AemobaH,
THK-BP, PocHegpmb, MedXonduHe, ®ocAepo, Konmap, MasnpomMeduaXonduHe, [JekamiioH.

Spocnae YepHbiw, Skcnepm Lean Institute Russia

3aHumaemcs passumueM npou3go0CMEEHHbIX cuCmeM Ha npednpusmusx, usydaem fpakmu4ecKoe npuMmeHeHue
uHcmpymenmos [1C Ha paboyux mecmax, 8 mnpsMoM e83aumodelicmeuu C JIUHEUHbIMU pykogodumernamu u
compydHukamu. Obyyaem nuHeliHbIX pykogodumerel (bpuesadupos, Macmepos, HadyaslbHUKO8 y4acmkKos U Uexos)
Ha npousgodcmeeHHoU nowadke, usydaem u peanusyem rpospamMbl 608/IeYEHUSI repcoHana 8 npoyecc
HernpepbI8HbIX yryqweHUl Yepes «Kali3eH» 0essmesibHoOCmb U rpoekmsl ghopmama A3.

Cneuunanuctol TOCC nocetunu BbicTaBKy «Be3onacHocTb u
OxpaHa Tpyaa 2022»

6-9 nekabpsa B MockBe coctosinacb KpynHemnwas mexgyHapogHas
BbiCTaBKka B ccpepe oxpaHbl TpyAa 1 NpoMbILLIeHHON 6e3onacHoCTH
BnOT 2022.

Onsa cotpyaHmnkoB TOCC pgaHHas noesgka Bknodana B cebs psg
3ajav:

- WN3yyeHne pbiHKa cpegcts wmHameuayanbHon 3awmntbl (CU3),
3HAKOMCTBO C HOBbIMM BuAaMu TKaHen, obecneynBaoLLMMm
Hauny4wve XapaKTepUCTUKU: OrHECTOMKOCTb, mMacrno-
©EeH30CTONKOCTb, 3alMTy OT Ayrn U ApYyrnx BUOOB BO3OENCTBUN, B
coyeTaHum C YryyweHHbIMU 3KCMyaTaunoOHHbIMU - KavyecTBamu:
KOMOPT COTPyAHUKA, MOBLILWEHHAA MexaHuyeckasi NMPOYHOCTb U
YCTOMYMBOCTb OKpaLLMBAHUS K CTUPKE U BO3OENCTBUIO CONMHEYHbIX
nyyen;

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHUM KOMMYHUKALNAM:

BbITb B KypCe — 370 BO3MOXHOCTb NPUHUMATh tOnueit HeycTtpoeBoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. E neustroevayuf(dtessholding.ru +7 993 003 08 60
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- N3yueHne nHcTpymMeHTOB LmdpoBmM3aLmm B chepe 6e3onacHOCTV U OXpaHbl TpyAa, KOTopble NO3BOMSAOT
ynpoctTutb cuctemy ynpaenernus OT 4na AOCTUXKEHUS MaKcUMarbHON 3dheKTUBHOCTMY;

«Mbl cTpemumcs k Tomy, 4Tobbl co3gaTth eavHyto 6a3y B umdpoBoM Buae - rooput aBen KoCTpbIKuH,
HavanbHWK cnyx0bl OXpaHbl Tpyda M NPou3BOACTBEeHHOro koHTponss TACC, - u uHTerpupoBatb ee C
apyrummn obnactsamu: Kagpbl, UHaHCbI, Byxrantepus, Npon3BoacTBO. ATO AOSMPKHO paboTaTk Tak: O4MH pas3
3anonHsaeLwb NHPOPMALMIO, N OHa UrypupyeT B pasnuyHbIX oT4yeTax. / aTo Tonbko manasi 4acTb TOro,
Kakme 3agadny MoryTt pewatb 3T UHCTPYMEHTDI. Nx MHOro, Mbl CMOTpPEJIA, YTO €CTb, BbIACHANN, KaKUM
o6pa3om oHu paboTaloT, AoroBapmBanmcb 0 BCTpeyax, YTobbl bonee aetanbHO 06CyXaaTh, Kak Mbl MOXEM
MCNonb3oBaTb UX B YacTX BOMPOCOB OXpaHbl TpyAa U 4518 NOBbILLEHUSA HaAEXHOCTMY.

Kpome Toro, cotpyaHmkm TOCC 03HaKOMUNUCh C TEHAEHUMAMN MOHUTOPUHIA U KOHTPOIS 38 COCTOSIHMEM
OT u BbinofHeHMeM Mep 6e30MacHOCTU CO CTOPOHbI KIOYEBbLIX 3aKA34YMKOB M KPYMHbIX KOpropauui.
MoHMMaHMe OaHHbIX TEHOEHLUMIA NO3BONAET BHEAPATb MNornesHble PyHKUMU B KOMNAHUKU, UOTU B HOTY CO
BpeMeHeM, NpeaBuaeTb OXnaaHue KIMeHTOB, Co3aBaTb COBPEMEHHbIV CepBUC.

MoMMMO OCHOBHOM BbICTaBKW, B KOTOPOM BbINo NpeacTaBneHo 6onee cta ThbiCsad 3KCNOHATOB, MepPONpUsaTHe
BKMOYano B cebsa genoByto nporpammy: OUCKYCCUW, Kpyrible CTOMbl, CEMUHapbl U KOH(EpeHuuun, rae
obcyxganacb akTyanbHas WHGOpMauua MO OxpaHe Tpyda W rocygapCTBEHHOMY pPerynmpoBaHuio,
n3mMeHeHus 3akoHogartenbcTBa B obnactn OT, koTopble npounsownu B 2022 rogy v nnaHupytotcsa B 2023,
npobrnemaTnka U TpeHAbl HOBOrO BPEMEHMU, fyyllne KEMCbl U NPaKTUKM NO oXpaHe Tpyda, NIMAEPCTBO U
KynbTypa 6esonacHocTu.

Mo cnoBaM y4YaCTHWKOB MpOrpamMMbl, COBPEMEHHbIE TEHOAEHUUN pbiHKA TaKOBbl, YTO MPOM3BOACTBO U
OXpaHa Tpyda OOIMKHbl HEe KOHMNWKTOBATb ApPYr C APYroM, a coTpyaHudatb. Ha meponpuatum Gbinm
npeacraBneHbl KeNCbl KPYNHbIX KOMMaHWK, B KOTOPbIX Takoe COTPYAHUYECTBO NPMBOLMMO K MOBbLILLEHMWIO
NPOM3BOAUTENBHOCTU 1 3KOHOMKUYECKOTO adhdeKTa.

«Y Hac nponcxoaat 06HOBNEHUS — rOBOPUT reHepanbHbin anpektop TOCC AnekcaHap XOomnavH, - Mbl XOTUM
NMOSMHOCTbLIO NEepPecMOTPEeTb M CO3A4aTb HOBLIM BMA Cneuodexabl, KOTopbii Obl COOTBETCTBOBaN BCEM
FOCTam, npaBunam P® un TpeGoBaHuAM 3aka3dmkoB. BaxHo, 4TOObl npu 3ToM cneuogexga 6bina
KpacvBon 1 yagobHOM AN Hawux coTpyAHMKOB. Mbl npoBenu psg BCTPeY C NPOM3BOAMTENAMU TKaHEW,
cenyac Ham npeacTouT caenatb Bbl6op, paspaboTaTb AnsanH N NpoTecTMpoBaTth ero yaobcTeo.

Takke Mbl NNaHNpyem BHEAPUTL LMPOBOI MHCTPYMEHT B cdpepe 6e30nacHOCTU U OXpaHbl Tpyaa, KOTOpPbIN
yNpoCTUT NpoLecchl U NpoLeaypbl Anst HALWMX COTPYAHUKOB U NO3BONUT BbiBECTN 6e3onacHocTb Ha 6onee
BbICOKUIA YPOBEHbY.

Cnpaeka: nodpobHee o ebicmaske EVOT 2022 Boicmaska u ®opym (biot-expo.ru)

Bce caMble CBEXME HOBOCTM M COBLITUSA 3MECh: EcTb HOBOCTb? CBAXMTECH C MEHEXKEPOM
N0 BHYTPEHHNUM KOMMYHUKALMAM:

BbITb B KypCe — 370 BO3MOXHOCTb NPUHUMATh tOnueit HeycTtpoeBoit
aKTUBHOE Y4acCTHe B XXM3HWN KOMNAHUMW. E neustroevayuf(dtessholding.ru +7 993 003 08 60



https://biot-expo.ru/?ysclid=lbzz0lk7id57973051

